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Rexo ERP offers an industry explicit ERP arrangement that encourages you to streamline your activities and put up 

your items for sale to the public, quicker and less expensive, while following perpetually stringent GHS, SARA, EPA, 

ISO, and DoT administrative orders. Regardless of whether you have a private-label, co-pack or produce your line of 

private, business or mechanical paints and coatings, Rexo ERP for Paints bolsters your one of a kind assembling 

necessities in item improvement, creation, quality, cost, and consistency, while supporting the entirety of your 

business, bookkeeping, warehousing and conveyance needs.
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Production

ž Bill of Materials

ž Productions Plans

ž Routing Operations

ž Job order feedback

ž Subcontracting

ž Scarp and Loss Generation

ž Inventory Management

ž Receipt of goods

ž Material consumption & Transfers

ž Jobs and Stock Adjustments

ž Movement of Scrap

ž Finished goods batches

Inventory

ž Sales enquiries, quotations 
and orders

ž Shipment and sales invoice

ž Pricing, customer wise

ž Tax configuration

ž Sales returns

ž Sales forecasts and targets

Sales

ž Batch Costing

ž Inventory Evaluation

ž Min-max inventory planning

ž Job planning order

ž Vendor selections for order 

ž Master plan scheduling

Material Requirement
Planning

Financial Management

ž General Accounting

ž Receivables Management

ž Payable Management

ž Fixed Assets Accounting

ž Management Accounting

ž Financial Services

Quality

ž User Defined

ž specificationsFinished good

ž specificationWIP specification

ž QC on GIN

ž QC on finished goods & WIP

ž IssuesCertificate of Analysis, Batch
Manufacturing report (BMR)

ž Requisitions

ž Purchase Quotations

ž Purches Order

ž Returns to Vendor

ž Pricing

ž Taxation

Procurement

Marketing Management

ž Integrated sales

ž marketing and after sales

ž Customer relationship 
management

ž Services

ž Campaign management

ž Segmented marketing and 
channelization



T h e  w o r l d w i d e 

construction market is back 

in growth mode after climbing out 

of the recessionary times of just a few 

years ago. That growth is a welcome 

return to past experience, but don’t expect to 

see a flash back to another industry norm of the 

past: a reliance on document-driven processes. To 

capture the opportunities of today, companies 

involved in construct ion,  engineering,  and 

infrastructure projects must become more data-driven 

and adept at working in a digitized, model-based 

environment.

The evidence of industry resurgence is firm. Worldwide, the 

construction market is expected to grow by 3.8 percent in 

2015 to reach U.S. $8.5 trillion in value, up from 3.1 percent 

growth in 2014, according to Timetric.1 Meanwhile, for the U.S. 

market, construction starts for 2015 will rise 9 percent to a 

value

of $612 billion, up from 5 percent growth in 2014, according to 

Dodge

Construction Outlook.2

This growth does not come without challenges, however. 

Construction projects are growing bigger, more complex, 

and increasingly requiring that participants be able to 

work within data-driven environments and interoperate 

with 3D digital representations of assets. This shift to 

data-dr iven  methods  i s  To  capture  more 

opportunities within a resurgent market for 

engineering, construction, & infrastructure 

projects ,  organizat ions must achieve 

ntegrated, data-driven processes, and be 

capable of adding value to building 

information modeling (BIM).
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ERP’S HERITAGE

ERP systems have been widely adopted 

in industries such as manufacturing because 

they give a company an integrated platform for 

taking orders, procuring parts, managing 

production, and controlling inventory, financials, 

and distribution. ERP solutions generally are effective 

at supporting supply chain processes in which a 

manufacturing company takes an order for product, and 

uses that product’s bill of material (BOM) structure within 

ERP to trigger the needed materials required to 

manufacture the product.

This closed-loop supply chain process within ERP works well 

for many manufacturing companies, and has even been 

enhanced with product configurator capabilities for make-to-

order manufacturers. The trouble is, engineering, construction 

and infrastructure projects aren’t based on ordering products, 

and subsequently, don’t use pre-established BOM structures. 

The construction market is focused on estimating and 

controlling scopes of work for one-off projects, often using a 

BoQ structure in regions that have ties to the U.K. 

construction industry where BoQ concepts first developed.

Take the example of a football or soccer stadium. Cities, 

sports franchises, or other buyers of a new stadium 

don’t buy a stadium off the shelf, so to speak. The 

stadium is designed and engineered to fit a specific 

s i te ,  i t s  expec ted  capac i t y,  and  o the r 

considerations such as parking, public transit, or 

road access. the number of seats it will have, 

to the number of bathrooms and sinks in 

those bathrooms.

In short, 

construction 

projects don’t 

revolve around the 

typical “order to 

cash” process that 

most ERP systems 

support quite well. 

Rather, here are 

some

of key processes 

involved:H



I N D U S T R Y 

“MUST HAVES”

Consider the procurement capabilities in a 

typical ERP system. Mainly, ERP procurement is 

for components, assemblies or other “parts” that 

have a standard lead time held in the system. When a 

customer orders a product, the procurement logic of 

the ERP system is able to look at the BOM for that 

product and stagger the ordering of materials so it is all on 

hand in plenty of time to manufacture the product, but 

without building up excess inventory. This process works 

fine for most discrete manufacturing verticals, but just 

doesn’t fit the construction industry, where procurement is 

more about finding nthe right subcontractor for a scope of the 

project, or renting specialized equipment such as cranes, 

rather than procuring standard materials.

Let’s take a further look at some construction industry 

priorities and how they tie back to capabilities needed within 

an integrated ERP, EAM, and project management solution:

CRM and estimating.
Nearly every ERP vendor can offer a customer relationship 

management (CRM) module, but for engineering, 

construction and infrastructure projects, the CRM 

should be geared toward managing opportunities 

and subcontractor contacts, rather than managing 

customers and product sales. Estimating should 

be built around breaking down and analyzing 

scopes of work, including what might be 

needed in terms of subcontracting 

equipment rental, labor such as site.

A truly integrated

applications suite for 

the industry-one that 

allows the enterprise 

to be fully data-driven-

should include ERP, 

enterprise asset 

management (EAM),

and project 

management

applications, along 

with support for 

distinct functions such 

as sales contract and 

subcontract

management.



Sales contract 
management.  ERP order 

management might be good at 

taking orders for stock products, doing 

some product configuration, and tracking 

factors like sales order history, but that 

doesn’t do much for construction projects, 

where the real challenge is managing the changing 

scope of work for a complex asset.

Valuations as part of contract management. 
Another unique construction requirement is the way the 

industry measures work done, or “valuations” as it is often 

called. These valuations are usually done on a cumulative 

monthly basis and act as the foundation for getting paid or 

paying subcontractors.

Project cost control.
Once a bid is won and the project is underway, it’s

crucial that the company running the project be able to exert 

cost control over all activities. This goes well beyond what a 

normal ERP system’s financial modules can do, because it 

spans into areas such as subcontractor costs and milestone 

payments, equipment rental costs, and allocation of internal 

and external resources to projects.

Facilities and service management
 Many construction companies increasingly are offering 

the service to maintain and sometimes operate the 

asset and facility once it is handed over. This means 

they need a facilities or service management 

solution, but ideally, one that is integrated with 

the rest of the enterprise software solution.

Mobile workforce. 
The other critical 

requirement in field 

service is to manage a 

mobile workforce. This 

calls for functionality such 

as mobile job 

management for service 

technicians equipped with 

mobile phones or tablets. 

With a mobile solution in 

place, most companies 

also are looking to 

optimize their mobile 

workforce while meeting 

the contractual service 

level agreement.



On Demand
or On-Premises

ERP
Deployment

IntellligenceWorkflow

Repotrting
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Finance Accounting
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Techlene Software Solutions Pvt. Ltd.
P101-102 Metro Tower, Near Vijay Nagar Square 
Indore - 452010 (MP)  INDIA.

+91 704 75 75000

info@techlene.com

India | UAE | Bahrain | Australia | US | Kenya

https://www.instagram.com/techlenesoftwaresolutions
https://m.facebook.com/Techlene/
https://www.linkedin.com/company/techlene/
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